@ GRANICU

S

granicus.com

Project Roles and Responsibilities

PROJECT ROLE ...

Decision Maker
(Approximately 3-7hours/week)

Project Manager
(Approximately 8-10hours/week)

IT Contact
(Approximately 2-4hours/week)

Content & Assets
Coordinator
(Approximately 5-8hours/week)

Billing Contact
(Approximately 2hours/week)

Washington D.C.

1152 15th Street NW, Suite 800
Washington, DC 20005
202.407.7500

TAKES CARE OF ...

-Final sign off on Vision
deliverables

-Engaging key stakeholders such
as Council or Administration
-Approving changes in scope or
extra work

-Primary contact with Vision
-Coordinating staff and resources
to ensure timely deliverables and
productive meetings

-Coordinates with Vision
primarily during the Go Live
phase of the project

-DNS updates

-Email questions / setup

-Gathers all images, documents,
branding, videos, logos etc. that
will be added to the website

-Interface with Vision to ensure
prompt billing

-Resolve any questions about the
billing of the project

Denver

1999 Broadway, Suite 3600
Denver, CO 80202
800.314.0147

Saint Paul

408 St. Peter St, Suite 600
Saint Paul, MN 55102
651.726.7309

TYPICALLY FILLED BY ...

-Administrator

-Communications Director

-IT Director/Chief Information
Officer

-IT Project Manager / Consultant

-Communications Director
-Public Information Officer

-IT Director

-Webmaster

-Assistant Manager

-IT Project Manager / Consultant

-IT Director
-Webmaster

-Marketing Coordinator
-Public Information Officer
-Webmaster

-Assistant Manager
-Clerk
-Finance Director

United Kingdom
15 Worship Street
EC2A 2DT, London
+44 (0) 1293 804622



